
 

STEPPING UP TO LEAD PROGRAM 
paulmills.com.au 
 

A dynamic, 2-day non-residential workshop designed for those stepping into a leadership/people 
management role for the first time. Develop confidence by establishing the building blocks for successfully 
leading a team, managing individual performance, communicating effectively, and varying leadership 
approach to meet the needs of team members. 

 

 

     

“Paul’s professionalism, energy, knowledge in 
leadership and change has been instrumental to 
our success. Paul has supported our talent through 
many changes within the business and has 
delighted each stakeholder he has engaged with, 
from board and c-level, to all employees within our 
talent development programs.”  

TANYA DAWSON, DIRECTOR OF PEOPLE AT COVER-
MORE GROUP  

  WHO SHOULD ATTEND?  
  

Supervisors and frontline managers who are 
stepping into a leadership role in the short 
term.  

 PRICING 
 

Program fee is $2280.00 including gst, which 
includes all educational materials, program 
binder, feedback tools and materials. 
Participants also gain access to an exclusive 
portal which contains further resources, 
articles and thought starters on leadership, for 
access after the workshop. The program will 
take place in a  cbd location with refreshments 
and lunch provided. To confirm enrolment, a 
deposit of $500.00 per participant is required, 
which is nonrefundable. Balance is due 14 days 
prior to the program commencement. 
 2017 OPEN ENROLMENT DATES 
 

• 21 and 22 March 2017 - Sydney 
• 21 and 22 June 2017 - Sydney 
• 19 and 20 September 2017 - Sydney 
• 28 and 29 November 2017 - Sydney 



 

STEPPING UP TO LEAD - PROGRAM CONTENT: 
Managing and leading – understanding the difference  

Leading through self-awareness – Learning styles 

Situational leadership 

Coaching team members  

Leading through self-awareness – DISC extended profile  

Developing relationships and communicating effectively  

Leading a high-performance team  

 

 

 

 

 

 

 

STEPPING UP TO LEAD – FEEDBACK TOOLS: 
Learning Styles Inventory 

DISC extended profile 

 
 

PROGRAM DIRECTOR – PAUL MILLS    

Paul Mills has over 20 years of experience in 

executive education, designing and 
delivering programs in leadership, change 
and strategy. A dynamic presenter and 
facilitator, Paul brings a wealth of knowledge 
and a capacity to deliver tangible results and 
practical outcomes for participants.  

  

Paul has consulted to many of Australia’s 
leading organisations in both the private and 
public sector, and has delivered programs 
and executive coaching on four continents.  

  

Paul is associated with Australia’s leading 
business schools, and has accreditations in all 
of the leading psychometric and personality 
feedback tools. 

 

Paul Mills Consulting Pty Ltd 
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