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The future of work has arrived, demanding a shift in leadership capability. Leading in the
Digital Age requires agility, comfort in embracing complexity and ambiguity and an ability
to onboard artificial intelligence as well as transition human intelligence. Being able to
adapt quickly has never been more important. This 2 day workshop plus extension activity
will help to stimulate transition through new thinking, practical skill development and
creation of mindsets that will be sustainable in an environment of disruption.

The hallmark of Paul Mills Consulting Pty Ltd is 
quality leadership development leveraging the 
latest evidence-based research. We challenge 

mindsets and habits, and drive practical 
outcomes for participants and organisations. 
Leading in the Digital Age features a world-

class Faculty, each of whom have strong 
commercial practice  across the Asia Pacific 

Region.

WHO SHOULD ATTEND?

This program has been designed for people with
experience in leading people and functions, who
want the latest skills and mindsets to increase
their effectiveness in the digital age.

PRICING

Program fee is $3880.00 including gst, which
includes all educational materials, digital
workbook, feedback tools and materials.
Participants also gain access to an exclusive
portal which contains curated resources, articles
and thought starters on leadership, for access
after the workshop. The program will take place
in a cbd location with refreshments and lunch
provided. To confirm enrolment, a deposit of
$500.00 per participant is required, which is
nonrefundable. Balance is due 30 days prior to
the program commencement.

2020 OPEN ENROLMENT DATES
23 & 24 June 2020
29 & 30 September 2020
24 & 25 November 2020



LEADING IN THE DIGITAL AGE - PROGRAM CONTENT:

The context for leading in the digital age – latest technologies shaping the environment

Adaptive leadership and ‘Executive Practice’ – delivering results without ‘knowing’

Knowing self at a deep level – leading self and others through uncertainty

Activating your presence to influence others

Creating a high impact team – knowing your ‘secret sauce’

Immunity to change – developing goals that stick

Preparing for your adaptive challenge

LEADING IN THE DIGITAL AGE– FEEDBACK TOOLS:

Bespoke 180-degree assessment focused on organisational digital maturity and future of work 
leadership capabilities

Hogan Insight ® - personality assessment

PROGRAM DIRECTORS– PAUL MILLS &

MATT BYRNE

Paul Mills and Matt Byrne have a 

combined 50 years of experience in the 

Executive Education space, designing 

and facilitating programs for leaders at 

all levels. They are energetic facilitators 

and Executive Coaches, and have 

worked with  across the private, public 

and for-purpose sectors to some of the 

region’s most prestigious 

organisations. They are also both 

Adjunct Faculty Members of the AGSM 

at the University of NSW

Paul Mills Consulting Pty Ltd

EXPERT PRESENTER – PETER 

FISHER

Peter Fisher  enjoyed an acting 

career that spanned 20 years in 

film, theatre and television, before 

becoming  a corporate 

communications specialist. His 

work draws on fundamental 

methodologies of an actor’s 

training to design innovative and 

highly interactive sessions with a 

focus on behavioural issues 

related to personal and leadership 

development.

2-day workshop

Coaching on 
Adaptive 

Challenge via MS 
Teams

Shark Tank 
Presentation

The program commences with pre-work and feedback tool completion, then proceeds to the 
2-day workshop, which is followed by an action learning project (adaptive challenge) which 
participants explore over 8 weeks and then make a presentation to the Shark Tank.


